




















Implementation Status in FY 2014 Evaluation CSR Action Plan and Targets in FY 2015

● Conducted various exploration, development and production activities according to 
plan

● Conducted construction of the Soma LNG Terminal according to plan
A

● Pursue projects aimed at increasing production and reserves and expanding  
gas supply infrastructure

●
 Achieve zero interruption to the supply of natural gas

● Achieved zero supply interruptions A

● After considering ICS introduction, decided to hold off on introduction A

● Compiled fumarolic test results of second exploratory well in Mt. Musadake area B

● Pursue commercialization of geothermal energy
● Continue initiatives toward commercial development of Akita tight oil 
● Continue initiatives for commercial development of methane hydrate
● Continue technology development toward commercialization of CCS
● Continue to develop marine mineral resource survey system through J-MARES

● Continued execution and evaluation of tight oil verification tests at the Fukumezawa 
Oil Field

B

● Conducted commissioned operations for JOGMEC  (formulated basic policy and 
plan for long-term production test)

A

● Conducted commissioned operations for JCCS (drilled an injection well for 
verification testing in Tomakomai)

A

● With other companies, jointly applied for JAMSTEC public research project. 
Research and Development Partnership for Next Generation Technology of Marine 

Resources Survey (J-MARES) was established and research commenced. 
A

● Achieved 100% lateral deployment of verification results on accidents or disasters 
that occurred

A

● Conduct awareness activities for related departments of HSE activities (zero accidents 
causing injury or death, zero accidents causing damage to property, zero accidents affecting 

the public and zero accidents caused by illegal activities) 
● Hold regular seminars and workshops related to HSE activities
● Promote use of near-miss system and achieve a 100% countermeasure completion rate
● Conduct HSE training for Group companies

● Finished updating the Japanese HSE-MS manual A

● Held safety seminars (human factor seminars) four times at head office and four 
times at worksites

A

● Introduced countermeasures based on system for addressing near misses A

● Conducted Safety Awareness Surveys (questionnaires) at all worksites A

● Formulated a Manual of Initial Responses at Earthquakes and familiarized 
employees with the manual (drills rescheduled to next fiscal year)

B ● Formulate drill plans and conduct drills based on the Manual of Initial Responses  
at Earthquakes

● Ensure against inadequate communications and directions and prevent discrepancies in the 
event of emergency situations

● Gradually conduct drills on overseas security measures
● Contribute to maintenance and strengthening the Garraf Project HSSE system

● Held discussions on the drill plans with the Overseas Security Measures Working 
Group (drills rescheduled to next fiscal year)

● Experienced no safety threats in the Garraf Project in Iraq, and participated 
proactively in HSSE activities

B

A

● Summarized greenhouse gas emissions for the previous fiscal year and reported 
results to the Japan Petroleum Development Association (put on hold the 

establishment of our own targets)
A ● Monitor greenhouse gas emissions based on the Japan Petroleum Development 

Association’s Low-Carbon Society Execution Plan
● Analyze operational data, hold exergy workshops (within the jurisdiction of the Akita District 

Office and the JPO Niigata District Office), verify energy conservation measures
● Implement electricity-saving and other energy conservation measures at offices
● Create proposal for introducing cogeneration

● Analyzed operational data and held exergy workshops (within the Nagaoka District 
Office’s jurisdiction)

A

● Set environmental targets for some offices and fields, and generally achieved 
year-on-year decreases

A

● Conducted wild animal and natural environment monitoring at JACOS
● Performed survey of birdlife in the region surrounding Mt. Musadake
● Conducted biodiversity study in relation to the Soma LNG Terminal construction

A ● Plan and implement tasks that take account of the impact on biodiversity

● Summarized VOC emissions during previous fiscal year and reported results to the 
Japan Natural Gas Association

A
● Reduce VOC emissions by 45% compared with the base year (FY 2000)
● Reduce benzene, toluene, and xylene  (BTX) emissions from production operations
● Schedule and implement checks on the soundness of aging facilities and pipes

● Set environmental targets at some fields and generally achieved reduction targets A

● Set environmental targets at some fields, confirmed piping specifications and repair 
histories, and performed inspections

A

● Formulated and enacted the Information Security Master Plan (five-year plan) B ● Prepare rules and systems in line with the Information Security Master Plan, and conduct 
information security training and drills

● Hold training sessions on insider trading (such as an overall seminar)● Held training sessions on insider trading (eight times, for 123 people) A

● Updating of manual and collection of case studies not yet complete
● Conducted compliance training (eight times, for 123 people)

B

● Formulate internal regulations addressing risk of bribery overseas and construct  
operating system

● Update the Compliance Manual and collection of case studies
● Conduct compliance training

● Conducted activities at each district office and overseas project company A
● Contribute to local communities and engage in social activities in regions where we operate 

and conduct overseas projects
● In conjunction with the Soma Project, contribute toward attracting new industries and 

creating jobs 

― Contribute to community revitalization through the Shinchi Reconstruction Institution 

Committee project aiming to build the town in harmony with new eco-friendly industries
● Create operating procedural document for environmental impact assessment of the Soma 

gas-fired generation business

● Participated in deliberations toward the establishment of the Shinchi Reconstruction 
Institution Committee for a project aiming to build the town in harmony with new 

eco-friendly industries
A

● Disclosed corporate information based on Tokyo Stock Exchange disclosure rules
● Met with institutional investors and analysts and conducted mass media briefings

A

● Promote proactive external communications in line with information disclosure
● Formulate policies related to the establishment of systems and initiatives for promoting 

constructive dialogue with shareholders

● Established dedicated department for diversity promotion B

● Formulate diversity policy
● Achieve diversity among managers and career track employees (boost percentage of 

women, foreigners and people with disabilities to 9.0% or higher (FY 2016 target: 10%))
● Increase ratio of female managers to 4.5% or higher (2020 year-end target: 10%)

● Began operating MBO system
● To prevent new instances of long-term leave, conducted mental health training and 

held health consultations and interviews
A

● Reduce number of people on long-term leave compared with previous fiscal year
● Conduct awareness activities related to preventing or reducing long working hours, raise 

percentage of people taking paid holiday time to 70% or higher 

● Created and began implementing career development system A ● Create list of knowledge and skills necessary to exercise capabilities in each specialized field 
(job category)

● To boost management capabilities of managerial staff, improve training before and after 
promotion to managerial positions

● Held Skype English-language training, group training, and English-language training 
by district office

A

11J A P E X  C S R  R E P O RT  2 0 1 5



































HSE as our culture

28 J A P E X  C S R  R E P O RT  2 0 1 5

Labor–Management Discussions 
Concerning HSE

As one aspect of our safety activities, based on labor union 

agreements, between 1970 and 2013 we held safety meetings 

twice each year as a labor–management forum for discussing 

safety-related matters. 

Due to the 2014 transition of our safety activities to HSE 

activities, the meeting covers a broader range of HSE topics, 

including health and environmental issues.

Agenda items at the 2014 HSE discussion with the labor 

union were as follows. 

● Accidents involving physical injury

● Significant near misses

● Domestic HSE-MS operational status

●  Safety training for field operators

HSE-MS Audits

■ Japan

Conducting HSE-ME audits at offices and fields in Japan is not 

mandatory by law, but JAPEX performs these audits voluntarily 

as one of its routine business practices.

The basic concept behind HSE-MS audits is to prevent 

accidents by requiring each operator to make ongoing 

improvements in the areas of health, safety and the environment 

in accordance with on-site conditions.

JAPEX recognizes the importance of HSE activities. We 

strive to reinforce HSE activities while making continuous 

improvements. Holding HSE-MS audits is an effective way to 

realize continuous improvements. These audits are carried out 

once a year to check compliance with a variety of items. The 

audits examine the HSE management system as described 

in the Japanese HSE-MS manual, the HSE Committee, HSE 

promotion activities based on HSE policy, risk assessments, HSE 

education, and emergency response measures. They check 

measures in place 

by operators, assess 

and review these 

measures, and check 

the HSE records.

■ Canada Oil Sands Project

In September 2014, we conducted an HSE audit at the 

Hangingstone expansion project site operated by JACOS, 

headquartered in Calgary, Alberta, Canada. 

In addition to JACOS’s HSE-related documentation, this 

audit covered HSE-related documentation of the two prime 

contractors involved in facility construction for the project. 

Several items requiring correction were identified, requests 

for improvement 

were submitted 

and JACOS 

responded to 

these requests. 

We plan to confirm 

these actions 

when we conduct 

an HSE audit in 

October 2015. 

■ Kangean Project

In August 2014, we conducted a HSE audit of Kangean 

Energy Indonesia Ltd. (KEI), headquartered in Jakarta, 

Indonesia. This audit focused on HSE activities at the 

Pagerungan gas field in the Kangean block of Eastern Java.

Based on the paper-based audit, we confirmed that KEI 

was performing a safety operation in accordance with HSE 

manuals the company issued.

In 2015, we plan 

to actually visit 

the Pagerungan 

gas field to 

ascertain that 

the operation is 

ongoing under an 

appropriate safety 

control system in 

compliance with 

its HSE policy.

HSE audit (JACOS)

HSE audit (KEI)

HSE-MS audit in progress (Sarukawa field)
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Initiatives for Safe Work Practices 
Overseas

In operation of overseas businesses, it is most important to 

ensure employees’ safety. At JAPEX, the HSSE Committee is 

tasked with formulating basic policies on overseas safety and 

security and deliberating important matters. The Overseas 

Security Measures Working Group, consisting of managers 

from relevant departments, gathers information, makes 

decisions on the advisability of sending employees overseas, 

and engages in other overseas security-related activities on a 

daily basis.

In the fiscal year ended March 31, 2015 (fiscal 2014), 

the Garraf project in Iraq presented the most serious risk to 

security among all of the Group’s overseas project sites. To 

ensure safety in the face of June 2014 attacks by Islamic 

militant group ISIL* on northern Mosul, we ordered employees 

to temporarily leave the country. After ensuring the safety 

status of the southeastern part of the country, following 

prudent considerations and deliberations, employees were 

sent back to the site in August.

JAPEX has also participated in intensive seminars 

organized by Japan’s Ministry of Foreign Affairs. We have 

also held discussions with other companies on the subject of 

overseas security.

*ISIL: Islamic State in Iraq and the Levant

Countermeasures against New 
Influenza

As a business operator involved in maintenance of gas supply, 

which is essential to social functioning, JAPEX is required to 

continue supplying gas to a certain extent, even at time of a 

highly virulent influenza pandemic. Therefore, by formulating 

the Business Continuity Plan with Countermeasures 

against New Influenza including infection-control measures 

for employees, we have prepared for ensuring safety of 

employees and continuing business activities.

Measures against Large Scale 
Disasters

In preparation for occurrence of large-scale disasters, JAPEX 

has established the Disaster Prevention Measures Guideline 

for the headquarters, and the Contingency Plan Guideline for 

each district office. When the Great East Japan Earthquake 

occurred in March 2011, measures were taken in accordance 

with those guidelines.

Using experiences in the disaster, we expanded 

communication tools for emergency, replenished emergency 

stockpiles and other stores and enhanced other measures 

in order to maintain headquarters’ functions. District offices 

located in coastal areas have reviewed countermeasures, for 

example, conducting evacuation drills in case of issue of great  

tsunami warnings.

On the assumption of large-scale disasters, such as 

earthquakes occurring directly beneath the Tokyo metropolitan 

area, we will take measures in response to the Ordinance for 

Comprehensively Promoting Measures for Stranded Persons 

that came into force on April 1, 2013, and identified problems 

in measures at the time of the Great East Japan Earthquake. 

We will formulate a Manual of Initial Responses at Earthquake 

to enhance systems to deal with risks.

Emergency Response

We have prepared a Disaster Prevention Measure Guideline 

and manual that account for the possibilities of an emergency 

affecting employees at district and other offices, as well as 

our facilities, operations and sales activities. In the event 

an emergency situation occurs, we respond by collecting 

information, communicating and providing instructions in 

accordance with the Disaster Prevention Measure Guideline 

and manual. If necessary, we establish an Emergency 

Response Headquarters, Emergency Response Team, as 

well as a Local Emergency Response Headquarters at each 

district office to respond to the situation. In addition, at 

least once a year we conduct drills at headquarters and our 

district offices on the presumption of an emergency situation, 

and prepare and improve the Disaster Prevention Measure 

Guideline and manual.

Crisis Management

 Main Overseas Security Measures in Fiscal 2014

Activity Frequency Remarks

HSSE Committee 
 (on overseas security-
related issues)

1
Iraq crisis and 
the Company’s 
response report

Discussions by the 
Overseas Security Measures 
Working Group (discussions 
concerning sending 
employees overseas)

64
Includes discussion 
papers

Same as the above  
(other issues)

4
Situation in Iraq, 
others

Outside seminars, opinion 
exchanges

6
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Afforestation Programs

As part of our effort in combating global warming and reducing 

CO2 emissions, JAPEX has been carrying out afforestation and 

forest management programs since 2005. These programs 

are currently being carried out in Hokkaido, Akita, and Niigata 

prefectures, where we have business operations.

After the completion of planting, we are putting our efforts 

into growing them well, managing their development to restore 

the forests.

When JAPEX conducts any oil and natural gas exploration, 

development and production, as well as other projects in 

Japan and overseas, in addition to statutory surveys the 

Company formulates plans for voluntary environmental 

assessments. We also conduct regular reviews and monitoring 

to minimize our impact on biodiversity and ecosystems.

Principal Activities in Fiscal 2014

Wild Animal and Other Monitoring Activities by JACOS

In addition to monitoring the natural environment, including 

plants, we conducted monitoring surveys for endangered 

species such as the woodland caribou, as well as other wild 

animals, as part of our efforts to minimize our impact on their 

living environment, as well as to restore habitat lost due to 

human activities and forest fires.

Birdlife Survey in and around the Musadake Area  

JAPEX conducts birdlife monitoring survey on the habitats of 

the Blakiston’s fish owl—a national natural treasure—as well 

as birds of prey and other birds to ensure minimum impact on 

their environment. 

Performing an Ecosystem Impact Survey in Relation to 

Soma LNG Terminal Construction

We are surveying the habitats of land and aquatic animals and 

their ecosystem to confirm that our impact is essentially zero.

JAPEX Morappu Forest

Location: approx. 7.6 ha around Shikotsu Lake, Tomakomai, 

Hokkaido

Planting period: three years from 2006

Number and type of trees: approx. 11,000 saplings of needle-

leaf trees

JAPEX Yuri Forest

Location: approx. 4.5 ha at the northern foot of Mt. Chokai, 

Yurihonjo, Akita

Planting period: three years from 2005

Number and type of trees: approx. 8,000 saplings of broad-

leaf and needle-leaf trees

JAPEX Jomon Forest

Location: 11.9 ha on the east side of the western hill area of 

Nagaoka, Niigata (of which 4.9 ha is for afforestation and 7.0 

ha is an existing forest)

Planting period: 2007, 2010, and 2014

Number and type of trees: approx. 10,000 saplings of broad-

leaf trees

JAPEX Sennenmatsu Forest

Location: approx. 6.4 ha around Seiro, Kitakanbara, Niigata

Planting period: three years from 2007

Number and type of trees: approx. 14,800 saplings of needle-

leaf and broad-leaf trees

Preserving Biodiversity and Ecosystems

Third Afforestation Festival at Jomon Forest (Sekihara-machi, Nagaoka, 

Niigata Prefecture)

American black bear appearing in a monitoring camera
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Major Commendations

The JAPEX Group and its employees have received 

commendations in recognition of mine security activities, 

studies of new technologies, social and other activities in 

various fields. 

Investment with Consideration to 
the Environment and the Society

With respect to major investment cases, JAPEX identifies 

not only profitability and technical issues but also actual and 

potential environmental and social issues as subject  

to assessment.

The investment evaluation process is carried out step by 

step starting from consideration by the responsible division, 

and the decision-making procedures are performed after 

going through the Investment Evaluation Committee. After 

evaluating risks and methods for solving such risks, if it 

is determined that such risks cannot be eliminated, the 

consideration of an investment will be suspended halfway. 

When it is finally decided that the project should move 

forward, we then strive to minimize the environmental impacts 

through initiating environment impact studies and the like.

 Major Commendations in FY 2014

National Award for Mine Safety
Mining Division

Nagaoka District Office Katakai Mine

Mine Safety Promotion Council 
Chairman’s Award

Mining and Site Division 
Akita District Office Sarukawa Mine, Nagaoka District Office Mitsuke Mine

Individual Division
2 employees of JAPEX

METI Minister’s Award for Explosives 
Safety

Outstanding office 
Geophysical Surveying Co., Ltd. Nagaoka Branch 

Engineering Advancement 
Association of Japan

Engineering Commendation Award
 Jointly received by JOGMEC, JAPEX and five other companies for the JAPAN-GTL Demonstration 
Test Project

The Japanese Association for 
Petroleum Technology

Editorial Prize
Received by a team of three JAPEX employees for “ Tight Oil Potential in Japan ” 

Award from the Japan Gas 
Association

Shirone Gas Co., Ltd.
“Improvement of Branch Piping to Individual Households”

Niigata Prefecture Governor’s Award 
for Traffic Safety

Excellent Traffic Safety Business Office
Nagaoka District Office

Special Task Force for Upstream Oil 
and Gas Business Activities of the 
Republic of Indonesia

Journey to Zero Incident Award 2014
Kangean Energy Indonesia Ltd（ KEI）

Canada Association of Petroleum 
Producers

Responsible Canadian Energy, Social Award
Japan Canada Oil Sands Limited (JACOS)

National Award for Mine Safety 

METI Minister’s Award for Explosives Safety Ceremony
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2. Creating a Fair and Rewarding Workplace

JAPEX is aiming to create a work environment in which each 

and every employee can work comfortably while striking a 

work-life balance. We are revising our current systems and 

proactively undertaking new initiatives to this end.

■ Work-Life Balance

During the three months from July through September 

2015, we ran a “summer workstyle campaign,” in which we 

sought to raise corporate awareness of work-life balance 

by improving overtime working hours and the Company’s 

efforts to create corporate culture in which employees 

whose spouses are also working can continue working while 

providing nursing care or raising children. 

  Revising Our Human Resource Systems Related to 

Working Style and Career Continuation

We have begun revising our human resource systems to 

foster an environment that is more accommodating to 

employees, both men and women, whose spouses are 

also working, and an increasing number of people who are 

working while raising children or providing nursing care. 

We plan to continue making improvements to our systems 

based on the results of our initiatives even after our “summer 

workstyle campaign” concludes. 

2012 2013 2014

At mandatory retirement age (people) 15 19 25

Re-employed (people) 14 17 24

Re-employment rate (%) 93.3 89.5 96.0

  Re-employment Rate (Includes Re-employment of 
JAPEX Retirees in Group Companies)

  Number of Employees Hired over the Last Three Years 
and Employees Taking Resigning for Personal Reasons

(JAPEX) As of March 31, 2015

Percentage

returning 

to work

=

The number of employees returning to work after 
taking childcare leave during a fiscal year

× 100
The number of people expecting to return to work 
during a fiscal year after taking childcare leave

Retention

rate
=

Out of the employees returning to work in the 
previous fiscal year after taking childcare leave, the 
number who remained employed as of March 31 of 
the current fiscal year

× 100
The number of employees returning to work after 
childcare leave in the previous fiscal year

2012 2013 2014

Childcare leave (people per year) 5 10 15

Percentage returning 
to work

(%) 100 100 100

Retention rate (%) 100 100 100

Reduced working 
hours for childcare

(people per year) 16 16 22

Nursing care leave for 
children

(people per year) 40 37 55

(days per year) 97.0 104.5 196.5

Staggered office 
hours for childcare

(people per year) ― ― 1

Nursing care leave (people per year) 0 0 0

Reduced working 
hours for nursing care

(people per year) 0 0 0

Days off for nursing 
care

(people per year) 1 5 6

(days per year) 3.0 19.0 26.0

Staggered office 
hours for nursing care

(people per year) ― ― 0

  Use of Supportive Measures for Childcare and 
Nursing Care

(JAPEX) 

  Number of Days of Paid Leave Taken (Includes 
Special Leave)

(JAPEX) 

2012 2013 2014

Paid leave per year (days/person) 13.4 12.6 12.9

Uptake (%) 67.0 63.0 66.5

Fiscal Year Hired 2012 2013 2014

University 
& Graduate 
Schools

Business staff positions 20 22 23

Associate staff positions 0 0 0

Vocational 
Schools

Business staff positions 7 3 6

Associate staff positions 3 2 2

Hired during the year 30 27 31

Retirees for personal reasons 0 0 0

Campaign Content

(1)  Allowing voluntary choice of early morning work hours

(2)  In principle, prohibiting work after 9 p.m. 

(3)  Encouraging communication and concentration times

(4)  Encouraging people to take paid vacation days by 
establishing recommended Company holidays 

(5) Holding time management seminars

(6) Setting up an in-house blog related to working styles 
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■ Management by Objectives System

JAPEX is reforming its human resources system to create 

a fair and rewarding workplace, and we have revised our 

personnel systems to this end. 

As part of this effort, in fiscal 2014 we introduced a 

management by objectives system. This system invigorates 

communication between superior and subordinate and 

encourages an autonomous and proactive approach 

to achieving goals, with employees making a strong 

commitment to attaining their own challenging objectives. 

We are working to provide systems that foster individual 

skills and contribute to career development through activation 

of the PDCA cycle. The PDCA cycle confirms whether 

objectives have been realized, and where necessary provides 

support for improvements and early intervention.

■ Welfare Program

To provide lifestyle support for its employees by offering 

housing for employees who are relocating and those with 

families, JAPEX owns residential buildings for employees with 

family and dormitories for single employees (11 buildings, 

including three residential buildings for married employees 

and eight apartment buildings for single employees). 

In addition, one of our residential buildings in the Tokyo 

area has guest rooms. These multipurpose facilities, which 

are equipped with home appliances, cooking utensils, dishes 

and other items are available to all employees, with priority 

given to people leaving Japan or returning from overseas 

assignments or employees on home leave back in Japan. 

JAPEX is also enrolled in welfare membership services that 

employees can select and make use of according to  

their needs.

■ Communication with Labor Union

JAPEX has established a sound labor–management 

relationship based on mutual understanding and trust 

through ongoing, proactive communication between 

employees and management. 

We discuss management-related issues, matters 

related to employees’ safety, accidents and disasters, and 

verification of personnel systems with the labor union on a 

regular basis.

Each district office holds the production council and 

security meetings to proactively exchange opinions in 

each region. In March 2012, the “labor–management joint 

declaration on proper management of working hours” was 

made with the goal of the proper management of working 

hours and higher efficiency.

In fiscal 2014, we introduced a management by objectives 

system. To make effective use of the system, we are 

encouraging employees to exchange opinions without 

hesitation and cooperate so the system will be embraced by  

all employees.

Many of our employees are also members of the 

Japanese Federation of Energy and Chemistry Workers 

Unions and the Japan Confederation of Petroleum Industry 

Workers Unions. As of March 31, 2015, union members 

numbered 694 (JAPEX employees, including those 

dispatched to affiliated companies), accounting for 62.1%  

of employees. 

General residence Bachelor dormitory

Tokyo
100 households 
(Musashino city)

84 rooms (Chofu city)

Hokkaido ― 84 rooms (Tomakomai city)

Akita ―
63 rooms (Akita city, Oga 

city)

Niigata
29 households 
(Nagaoka city)

105 rooms (Nagaoka city, 
Niigata city, others)

Note:  In addition to the above, we provide rental Company housing close 

to each business facility.

  JAPEX’s Residences and Dormitories
 As of March 31, 2015
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3. Human Resources Development and Training

■ Policy and Career Development System

JAPEX introduced a career development system in fiscal 2014 

to support individual employees’ efforts toward personal skill 

development and fulfilling a work-life balance. To reinforce 

our operations in Japan and overseas, this system targets 

personnel development in three main categories: global 

leaders, who formulate strategy and promote business; 

business leaders, who manage function-specific organizations; 

and advanced specialists, who contribute to business through 

high levels of specialization. Based on career development 

guidelines, these personnel meet periodically with their 

superiors for career development consultations and select 

career development courses designed to help them achieve 

their human resource goals. This system is designed as an 

employee-driven educational effort, with supervisor support, to 

gain experience and education. 

By encouraging highly skilled human resources through 

initiatives of this nature, we are working to leverage their 

strengths, which we believe will serve as a driving force for 

operational expansion. 

■ Educational Programs

We support individual career development by conducting 

specialist training within each department, as well as through 

training programs for all employees. Our programs include 

career design training, in which employees set their own 

future career goals; career stage training to enhance the 

awareness of employee roles at each level of employment; 

e-learning focused on enhancing basic business skills; and 

English language education and overseas study opportunities 

to strengthen our personnel capable of conducting business 

overseas. We also provide elective training to foster overall 

employee capabilities in such areas as leadership  

and negotiation. 

 Average TOEIC Scores
As of the end of each fiscal year

 Career Stage Training Participants in Fiscal 2014

 Training System Overview (Excludes Specialist Training Provided by Each Division)

2013 2014

People 
retaining 
scores

Average 
score

People 
retaining 
scores

Average 
score

University 
backgrounds

467 691 482 701

Vocational school 
or high school 
backgrounds 

320 274 333 279

Times participants

New employee training 1 31

Player training (Young employees) 4 36

Main player training (Mid-career employees) 2 35

Manager training (Managers) 1 21

Total 8 123

Pr
os

pe
ct

iv
e

em
pl

oy
ee

s
C

a
re

e
r-

tr
a
c
k
 e

m
p

lo
y
e
e
s

M
a
n
a
g

e
ri
a
l s

ta
ff

Classroom lecture program for all employees Computer-based education program such as e-learning for all employees Selective education program (partly including publicly-offered programs)

Skype English 
conversation

Career design 
seminar

Fostering
of leaders

Career stage training Business skills training English language 
training

Overseas study 
or training

C
a
re

e
r 

s
e
m

in
a
r

a
t 

a
g

e
 4

0

L
if
e
 p

la
n
 s

e
m

in
a
r

C
a
re

e
r/

lif
e
 t

ra
in

in
g

 f
o

r 
w

o
m

e
n

C
a
re

e
r 

s
e
m

in
a
r

a
t 

a
g

e
 5

3

New
employee

training

P
la

y
e
r

tr
a
in

in
g

C
a
re

e
r 

s
e
m

in
a
r

a
t 

a
g

e
 3

0

M
a
in

 p
la

y
e
r 

tr
a
in

in
g

S
u
b

 m
a
n
a
g

e
r 

tr
a
in

in
g

M
a
n
a
g

e
r 

tr
a
in

in
g

General
manager
training

S
e
m

in
a
r 

fo
r 

in
tr

o
d

u
c
ti
o

n
 o

f 
m

id
-c

a
re

e
r 

e
m

p
lo

y
e
e
s

S
e
le

c
ti
ve

 le
a
d

e
r 

tr
a
in

in
g

/
g

e
n
e
ra

l m
a
n
a
g

e
m

e
n
t 

tr
a
in

in
g

O
ve

rs
e
a
s

 O
JT

P
ro

je
c
t 
c
o
m

p
a
n
y 

(o
ffi

c
e
, 
o
p
e
ra

tio
n
), 

e
tc

.

S
tu

d
y 

a
n
d

tr
a
in

in
g

 a
b

ro
a
d

,
b

u
si

n
e
ss

 t
ri
p

s
fo

r 
o

ve
rs

e
a
s

se
m

in
a
rs

D
o
c
to

ra
l c

o
u
rs

e
, 

m
a
st

e
r 
c
o
u
rs

e
, 

re
se

a
rc

h
e
r,
 p

riv
a
te

 
e
d
u
c
a
tio

n
a
l 

o
rg

a
n
iz

a
tio

n
, 
e
tc

.

In
te

n
s
iv

e
 la

n
g

u
a
g

e
 t

ra
in

in
g

 a
b

ro
a
d

T
O

E
IC

, 
S

W
, 
B

ri
d

g
e

G
ro

u
p

 t
ra

in
in

g
/

tr
a
in

in
g

 a
t 

s
c
h
o

o
l

In
te

rn
e
t-

b
a
s
e
d

 S
k
y
p

e
 E

n
g

lis
h
 c

o
n
v
e
rs

a
ti
o

n

Work basics

E
-m

a
il/

re
p
o
rt

/b
u
si

n
e
ss

 w
rit

in
g
/p

re
se

n
ta

tio
n
s/

n
e
g
o
tia

tio
n
/b

u
si

n
e
ss

 le
g
a
l a

ffa
irs

 a
n
d
 c

o
n
tr

a
c
ts

, 
e
tc

.

F
u
n
d

a
m

e
n
ta

l
k
n
o

w
le

d
g

e

E
xc

e
l, 

W
o
rd

, 
b
a
si

c
 c

o
rp

o
ra

te
 a

c
c
o
u
n
tin

g
, 

a
d
va

n
c
e
d
 c

o
rp

o
ra

te
 a

c
c
o
u
n
tin

g
, 

c
o
n
tr

a
c
t/

le
g
a
l a

ffa
irs

, 
p
re

se
n
ta

tio
n

H
u
m

a
n
 s

k
ill

s
C

o
m

m
u
n
ic

a
tio

n
, 
fa

c
ili
ta

tio
n
, 
c
o
a
c
h
in

g
, 

te
a
m

 m
a
n
a
g
e
m

e
n
t,
 n

e
g
o
tia

tio
n

M
a
n
a
g

e
m

e
n
t

L
a
b
o
r 
le

g
a
l a

ffa
irs

, 
m

a
n
a
g
e
m

e
n
t 
st

ra
te

g
y,

 
tr

a
in

in
g
 f
o
r 
p
e
rs

o
n
n
e
l i

n
 c

h
a
rg

e
 o

f 
e
m

p
lo

ye
e
 e

va
lu

a
tio

n

C
S

R
C

o
m

p
lia

n
c
e
/P

ro
te

c
tio

n
 o

f 
p
riv

a
te

 in
fo

rm
a
tio

n
/

h
a
ra

ss
m

e
n
t,
 t
im

e
 m

a
n
a
g
e
m

e
n
t,
 r
is

k
 m

a
n
a
g
e
m

e
n
t

T
h
in

k
in

g
 s

k
ill

s
L
o
g
ic

a
l t

h
in

k
in

g
 a

b
ili
ty

, 
a
b
ili
ty

 t
o
 r
e
so

lv
e
 p

ro
b
le

m
s,

 
a
b
ili
ty

 t
o
 c

o
p
e
 w

ith
 c

h
a
lle

n
g
e
s














